NATIONAL OPEN UNIVERSITY OF NIGERIA
14-16 AHMADU BELLO WAY, VICTORIA ISLAND LAGOS
$CHOOL OF MANAGEMENT SCIENCES
MAY/JUNE 2012 EXAMINATION

MBA740/840 PROJECT EVALUATION
Time Allowed: 2 hours

Instruction:  Attempt any 3 questions of your choice. Each question carries 23.3 marks.
Present your answer legibly and logically using relevant examples.

1. (a) Explain issues usually dealt with in the Technical /Engineering Segment of
project evaluation.

(b) What is the main focus of the financial segment in a project evaluation werk.

Z. Enumerate and explain five factors affecting the location of a project.

3, Discuss the process of capacity and production planning in a project evaluation
exercise.

4. What are the eight main issues dealt with in project cost analysis?

5. (a) Explain the meaning of “projected cash flow statement.”
(b) Give example of how a project cash flow statement is prepared.



NATIONAL OPEN UNIVERSITY OF NIGERIA
14-16 AHMADU BELLO WAY, VICTORIA ISLAND, LAGOS
— SCHOOL OF MANAGEMENT SCIENCES
JANUARY/FEBRUARY 2013 EXAMINATION

Course Code: MBA 840. Credit Unit: 2.

Course Title: Project Evaluation

Time Allowed: 2 Hours.

Instructions: 1. Attempt Question 1 and any other two (2) Questions.

2. Question 1 is compulsory and carries 30 marks
while the other 2 Questions carry 20 marks each.
3. Present all vour points in coherent and orderly manner.

Question 1 (Compulsory)

(a) Explain the term Project. smarks
(b) Identify and discuss the stages of project cycle with examples of manufacturing project
cycle. 25marks

Question 2
(a) Differentiate between Direct and Indirect Labour.

(b) Enumerate and discuss the various segments of project evaluation. 20marks

Question 3

(a) Mention and discuss the factors that influence the location of projects. ~ 20marks
s \
Question 4
(a) Discuss the term Capacity with examples in relation to a Project Plant.
(b) Explain the term Production Plan.

(C) Mention and explain the three types of plant capacity. 20marks

Question 5
(a) Discuss the concept of Engineering Evaluation.
(b)Identify and explain the Components of Engineering Evaluation 20marks
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HATIONAL OPEN UNIVERSITY OF NIGERIA
14/16 AHMADU BELOW WAY, VICTORIA ISLAND, LAGOS
SCHOOL OF MIANAGEMENT SCIENCES
JUNE/JULY, 2013 EXAMINATIONS.

Course Codet MBA840 Credit Unit: 2 units

Course Title: Project Evaluation

Time Allowed: 2 Hours

instruction: Attempt Question (1) and Any Two Others. Question (1) Carries

30 Marks While Others Carry 20 Marks Each. Present Your
Answer Legibly And Logically Using Relevant Examples.
1.0 R) Explain The Term Project.

B) Identify and Discuss the Stages of Project Cycle with Examples of

Manufacturing Project Cycle.

2.0 A) Differentiate Between Direct and Indirect Labour.

B) Enumerate and Dliscuss the Varicus Segments of Project Evaluation.
3.0 Mention and Discuss the Factors that Influence the Location of Projects.
4.0 A) Discuss the Term Capacity with Examples in Relation to a Project Plant.

B) Explain the Term Production Plan.

C) Mention and Explain the Three Types of Plant Capacity.

5.0A) Biscuss the Concept of Engineering Evaluation.

B) ldentify and Explain the Components of Engineering Evaluation.



