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AL NI K ARISENHES POLICY

UL L Ademnt question number one (B) and any other (2) quetions,
vestion number 1 carries 20 marks, while the other grestions

2.0
garry 24 marks each.
Lo Present 2l vour points in coherent and orderly manner.

Whitore the main objectives of business policy (30 marks)
Dy evoluiion hased on managertal practices in business (20 narka)
Peedict the Tuture o husiness policy with regard to managerial prachices

CH Mk sy

: paradigm shifts that dominate the development of the strategic vanagen ent

) Ll

!
discin'ine are those of ad-hoc policy making. Discuss (20 marks).

Feonloin the Mive forms of organizational strategy (20 marks).



NATIONAL OPEN UNIVERSITY OF NIGERIA
14-16 AHMADU BELLO WAY, VICTORIA ISLAND LAGOS
$CHOOL OF MANAGEMENT $CIENCES
OCTOBER/NOVEMBER 2014 EXAMINATION

COURSE CODE:  ENT428 CREDIT UNIT: 2
COURSE TITLE: BUSINESS POLICY

TIME ALLOWED: 2 Hours

INSTRUCTIONS: 1. Attempt question Number one (1) and any other rwo (20

2. Question number 1 is compulsory and carries 30 marks, while
the other questions carry 20 marks each

3. Present all your points in coherent and orderly manner

1) (i) Draw a comprehensive Model of Strategic Management Process. (10 marks)
(i) Discuss each phase of the elements in the process. (20 marks)

2) Objectives and policy together provide corporate guidelines for the « peration and
management of the organisation. Discuss 20 marks

3) Policy comes to form one of the structures of organization. Discuss 20 marks
4) The balance scorecard model requires an evaluation of organizational performance
from four different perspectives. Name them with explanations 20 marks

What do you understand by the term organisational capability? Explain bricfly irs

components. 20 marks



NATIONA! JFZEN UNIVERSITY OF NIGERIA
14-16 AHMADU | 'LI.O WAY, VICTORIA ISLAND LAGO}
$CHOO: )F MANAGEMENT $CIENCES
OCTOBER/ 9" EMBER 2014 EXAMINATION

COURSLE CODE:  BUS 427 CREDIT UNIL: 3
COURSE TITLE:  BUSINES. OLICY AND STRATEGY |

TIME ALLOWED: 2 HOURS

INSTRUCTIONS: L Atcomp. e don number one (1) and any other (3) questions.

2. Question aumber I earries 25 marks, while the other questions
carry 17 marks cach.

. Present - Dyour points in coherent and orderly manner.,

(@) Discuss the NOA :.\-lm'Lcliia Coneept with examples.
(b) With aided diagram explain the Working Model of Strategic Managenient Process.
(0) Strategic management can denerd upon the size of an organization. and the procliviy o

change ol its business envirgniment. Discuss.

'

2. (@) Policies often differ in torn: depeiding on company size. industry. und length ol time in
business. policy t|0t‘limcn153c1 weally contain certain standard components. Discuss,

(b) Discuss the Steiner’s 'y rum.lJi’ licies.

-

() Explain the Management FOQ\ Areas.

(by Since Policy formulition is fleba cuess work. certain definite steps are stipulated o be
followed by decision makeis when formulating new policies or moditying the existing
ones. Lxplain,

4. () Lists and Discuss the Sources of Pelicy.

(b) Explain the various forms of oreanizational Strategics..

"

() Elaborate on the Elemeits 0f Sicpic Management Process.

by Lixplain the Objectives of Busiicss Policy.

~

vo(a) Explain the difterence. beaw oiicy and Strateey,
| ) £)

(b) Discuss the Phases off .‘i";;nlea[c‘\!..nugunvnt by citing an examples,



